UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIAC VIET NAM

XA QUANG NGAN Poc lap — Tu do — Hanh phiic
Sb: 60/KH-UBND Quang Ngan, ngay 03 thang 12 nam 2019
KE HOACH

V& viéc trién khai thue hién cong tic cii cach hanh chinh nim 2020

Thuyc hién Ké hoach cia UBND huyén Quang Dién vé viéc trién khai thuc
hién cong tac cai cach hanh chinh nam 2020. D¢ ti€p tuc thyc hién tét cong tac cai
cach hanh chinh trong nam 2020, Uy ban nhan dan xa xay dung ké hoach cu thé
nhu sau:

I. MUC PiCH YEU CAU
1. Muc dich

- Tiép tuc nang cao nhan thirc va hanh dong cta can bo, cong chirc vé cong
tac CCHC,; trach nhiém cua nguoi ding dau trong cong tac chi dao, di€u hanh, thuc
hién nhiém vu CCHC tai don vi.

- Nang cao chat luong hoat dong cta bd phan tiép nhan va tra két qua hién
dai cia UBND xa, cu thé:

+ Cong khai, minh bach 100% TTHC thudc tham quyén giai quyét cua
UBND céap x3;

+ Ra soat, don gian hoa TTHC;
+ Van hanh c6 hiéu qua hé thong mét ctra dién tir, dich vy cong truc tuyén.

- B4 tri can bo, cong chirc dung trinh d6 chuyén moén theo chirc danh; Tlep
tuc ddy manh cai cach ché do cong vu, cong chirc; nang cao chat luong doi ngii can
b0, cong chirc; boi dudng dat 100% theo ké hoach.

- Tang cuong kiém tra CCHC va kiém tra céng vu. Chap hanh nghiém ky
luat, ky cuong hanh chinh trong d6i ngi can b, cong chirc; xir Iy nghi€ém nhiing
truong hop gay nhiing nhi€u, phién ha cho ca nhan va t6 chirc dén giao dich.

- Thuc hién tot cong tac cai cach hanh chinh cong, tu cha tu chiu trach
nhiém, quan 1y ngan sadch nha nudc tai dia phuong. Tang nguon thu, tiét ki¢m chi,
dam bao can doi ngan sach phuc vu tot cac nhiém vu chinh tri ciia dia phuong.

- Tang cuong Uung dung cong nghé thong tin trong quan ly Nha nudc, ddm
bao 100% can bd, cong chirc sit dung hop thu dién tir cong vu trong trao ddi van
ban; ap dung chir ky sb vao viéc glri vian ban; sir dung phin mém quan 1y vin ban
va diéu hanh tac nghi¢p; xur Iy cong viéc tao mdi truong giao dich thuén tién cho ca
nhan va to chire giao dich.



- Thyc hién nghiém tic, c6 hiéu qua hé thong quan 1y chat luong theo TCVN
ISO 9001:2015 tai UBND xa.

2. Yéu cau

- Khic phuc nhiing diém ton tai,, han ché nam 2019; nang cao chét luong
CCHC tai co quan; thuc hién nghi€m xiét chat ky luat, ky cuong, dao dirc cong vu.

- D61 moi cong tac chi dao, diéu hanh CCHC, nang cao trach nhi€ém nguoi
dimg dau va trach nhiém can bg, cong chirc trong thuc thi cong vu.

- Tang cudng cong tac kiém tra CCHC, kiém tra cong vu, kiém tra viéc thuc
hién ky ludt, ky cuong hanh chinh.

II. NOI DUNG THUC HIEN
1. Cong tac chi dao, diéu hanh

- Ban hanh kip thoi cdc van ban chi dao, diéu hanh thyc hién Ké hoach
CCHC; nang cao hiéu luc, hiéu qua va chat lugng doi ngii can bg, cong chirc, ban
chuyén trach.

- Tiép tuc tuyén truyén, ning cao nhan thuc trong can bo, nhan dan vé muc
dich, y nghia cia CCHC va trach nhiém ctia nguoi ding dau trong thuc hién
CCHC.

- Déy manh cong tac tu kiém tra viéc thuc thi cong vu, ky luat ky cuong
hanh chinh trong d6i ngli cdn bg, cong chirc; xir Iy nghiém cac trudng hop vi pham
dao duc cong vu.

2. Cai cach thé ché

- Pinh ky hé théng hoa theo quy dinh Nghi dinh sO 34/2016/ND-CP ngay
14/5/2016 cia Chinh phu quy dinh chi ti€t va bién phap thi hanh Luét ban hanh van
ban quy pham phap luat.

-Thuc hién ding quy trinh ban hanh van ban quy pham phéap luat, tang cuong
su tham gia gop v kién ctia nguoi dan trong hoat dong xdy dung va ban hanh céc
van ban: Nghi quyét HDND, Chi thi, Quy ché.v.v. Nang cao chét luong cong tac
tham dinh.

- T6 chtrc theo doi, danh gia thi hanh cac van ban cua Hoi dong nhan dan,
cac van ban cta cip trén, viéc thuc hién cac quy ché, quy udc, huong udc trén dia
ban.

- Ty kiém tra cac vin ban ciia Hoi dong nhan dan xa, Uy ban nhan dan xa
ban hanh trong ndm dé phat hién va kip thoi xtr Iy cac vin ban trai voi quy dinh cta
phap luat.

- Nang cao chat luong cong tac ra soat, hé théng hoa van ban quy pham phap
luat nham phat hién va xir 1y cac van ban trai phap luat, khong con phu hgp vadi van



ban nha nudc cap trén cing nhu tinh hinh phat trién kinh té - x4 hoi ctia dia phuong
dé sura doi, bo sung, huy bd

3. Cai cach thu tuc hanh chinh

- Ban hanh ké hoach kiém soat thu tuc hanh chinh nim 2020; ké hoach ra
soat, danh gia tha tuc hanh chinh nam 2020.

- Thyc hién viéc cép nhat, cong khai minh bach cac thu tyc hanh chinh bang
cac hinh thtrc niém yét tai Bo phéan Tlep nhan va tra két qua hién dai, Trang thon tin
dién tir x4, thong béo trén hé théng truyén thanh dé nhan dan, t6 chirc dé tiép can va
thuc hién.

- T chirc thuc hién viéc ra soat danh gia thu tuc hanh chinh thudc tham
quyén giai quyét ciia Uy ban nhan dan xa dé kién nghi stra d6i bo sung, thay thé
theo hudéng don gian hoa, kién nghi cat giam cac quy dinh thu tuc hanh chinh
khong phu hop, gay kho khan cho ca nhan, t6 chirc. Trong d6 chu trong mét sb linh
vuc trong tam: dat dai, lao dong, thuong binh va xa hoi, tu phap...

- Tiép nhan va phan loai cac phan 4nh, kién nghi cta ca nhén, t6 chirc vé quy
dinh hanh chinh, thuoc pham vi, tham quyén quan ly cua UBND, Chu tich UBND
xa va chuyén phan 4nh, kién nghi cho cac bd phan chuyén mon lién quan xtr 1y theo
quy dinh.

- Bang cac kénh thong tin tuyén truyén dé tuyén truyén vé hoat dong kiém
soat thu tuc hanh chinh va két qua ti€p nhan xur Iy phan anh kién nghi vé cac quy
dinh hanh chinh.

- Nang cao trach nhiém cta nguodi dimg dau trong co quan hanh chinh nha
nudc trong cong tac CCHC theo Chi thi 13/CT-TTg ngay 10/6/2015 cua Thu tuéng
Chinh phu.

4. Cai cach to chirc bd may
- Phat huy manh vai tro quan 1y diéu hanh cia UBND x3 ddi v6i cac hoat
dong cua doi song xa hdi trén dia ban theo quy dinh cua phap luat.

- Tang cuong cing cd bd may can bd, nhat 1a can bo cong chuc tir xa dén
thon theo Nghi dinh s6 34/2019/ND-CP ngay 24 thang 4 nim 2019 ctia Chinh phu
vé stra d6i, bo sung mot s6 mot sd quy dinh vé can b0, cong chue cap x3 va ngudi
hoat dong khong chuyén trach ¢ cap xa, ¢ thon, t6 dan phd. Thuc hién cong tac
luan chuyén, bo sung thay thé nhimg can bd khong du nang lyc trinh dg, khong
hoan thanh nhiém vy, dao duc, tinh than trach nhiém kém.

- T6 churc kién toan vé t6 churc, nang cao nang luc, trach nhi¢m ctua do1 ngli
can bg, cong churc truc tiép giai quyéet cong viéc, dam bdo ddy manh va nang cao
hiéu qua giai quyét thu tuc hanh chinh.



- Thyc hién ky cuong, ky luat hanh chinh. Nhat 13 chap hanh thoi gian, gio
gidc lam viéc, hoi hop. Thuc hién can b noi di do1 voi lam, cap dudi phyc tung cap
trén. Xac dinh rd nhiém vy, thim quyen va trach nhiém. Dam lam dam chiu trach
nhiém, néu cao ¥ thirc ddi v6i cong viée phan cong.

- Thudng xuyén kiém tra, uén nan va xir Iy nghiém nhiing trudng hop khéng
lam dang chuc trach cong viéc, vi pham phép luat.

5. XAy dung va nang cao chit lwong ddi ngii can bd, cong chirc

- Xay dung va trién khai thuc hién ké hoach dao tao, boi dudng can bo, cong
chuc theo ké hoach nam 2020; nang cao k¥ nang chuyén mon, nghiép vu, dao dac
cong vu, tinh than trach nhi€ém cho ddi ngti can bo, cong chuc.

- P61 moi, nang cao chat lugng cong tac danh gia can bd, cong chirc lam co
s¢ tinh gian bién cheé, sap xEp, bo tri nhan sy phu hgp véi vi tri viée lam d€ nang
cao hi¢u qua hoat dong.

- Cap nhat thuong xuyén phian mém quan 1y can bd, cong chic; danh gia
phan loai can bd, cong chirc ddm bao chinh xac, khach quan, trung thuc theo quy
dinh va cht trong hi€u qua cong viéc, xur ly nghiém nhiing trudng hop vi pham
trong thuc thi cong vu.

6. Pdi méi co ché quan 1y tai chinh

- Tiép tuc trién khai thuc hién c6 hiéu qua co ché tu chu, tu chiu trach nhiém
trong cac co quan hanh chinh nha nudc.

- Trén co s& ngan sach duoc HDND x4 quyét nghi, cac ban nganh chi dong
va bao dam tinh théng nhét v& mit phap 1y str dung tai chinh dé timg budc thuc
hién tot co ché tu chu tai chinh, ty chiu trach nhiém vé su dung bién ché va kinh
phi quéan 1y hanh chinh ddi véi cac co quan nha nude theo Nghi dinh 130/2005/ND-
CP ngay 17/10/2005 cta Chinh phu, Nghi dinh 117/2013/ND-CP ngay 07/10/2013
ctia Chinh phu stra d6i, b6 sung mot sé diéu cua Nghi dinh 130/2005/ND-CP;

- Thuc hién dan cha, cong khai, minh bach vé tai chinh, hang nim xay dung
quy ché chi tiéu ndi bd, quan 1y tai san cong; thuong xuyén ra soat, di€u chinh cho
phu hop véi chi tiéu dung quy dinh ctia Nha nudc;

7. Hién dai héa nén hanh chinh
a. Pay manh vng dung CNTT trong hoat ddng ciia co quan
- Tang cudng Umg dung cac phan mém chi dao diéu hanh, tac nghiép.

- Thuc hién t6t Quy ché hoat dong cua Ban bién tap Trang thong tin dién tu
xa; kiém tra giam sat thong tin trén trang thong tin dién tu.

b. Ap dung ISO trong hoat dong ciia co’ quan



- T6 chuic duy tri, cai tién c6 hiéu qua viéc ap dung Hé théng quan 1y chat
luong theo TCVN ISO 9001:2015 theo moé hinh khung da dugc xay dung va ap
dung.;

- Cép nhat va xay dung day du cac quy trinh giai quyét TTHC moi ban hanh
(n€u cd); to chirc kiém tra va danh gia ndi bd theo ding trinh tu quy dinh dam bao
hi¢u qua.

I11. KE HOACH CHI TIET TRIEN KHAI CAC NHIEM VU CCHC

(C6 phu luc chi tiét kém theo)

IV. TO CHUC THUC HIEN

Dé trién khai thyc hién tbt cong tac cai cach hanh chinh nam 2020, UBND xa
yéu cau cac ban nganh doan thé, cac can bd, cong chirc lién quan cin clr vao ndi
dung ké hoach nay dé xay dung ké hoach lam viéc dé t6 churc thuc hién tdt cong tac
cai cach hanh chinh trén dia ban xa.

Vian phong UBND xa c6 trach nhi¢m theo doi, don dbc can by, cong chirc viée
thuc hién Ké hoach nay, dinh ky tong hop, bao cdo Uy ban nhan dan xi va Uy ban

nhan dan huyén. Dong thoi hbi hop v6i Cong chue Tai chinh ngan sach xa lap du
toan kinh phi dé t6 churc thuc hién tét ké hoach nay.

Trén day la Ké hoach Cdi cach thii tuc hanh chinh nam 2020, UBND x& yéu
cau cac can bg, cong chire lién qua trién khai thuc hién nghiém tuc.

Noi nhin: TM. UY BAN NHAN DAN
- UBND huyén; CHU TICH

- Phong No6i vy;

- TV Dang uy;

- TT. HDND;

- C4c ban nganh doan thé cap xi;
- CB, CC UBND xa;
- Luu: VP.UBND xa. Nguyén Chién

Ky 0!
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